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100+ countries

2,500,000+ km

US$80bn+ 
investment made safer

global charity - global standard - local leadership
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iRAP Partnerships for 2030 Impact
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Global Risk Mapping Global Star Rating

AusRAP National Highways

usRAP Crash Rate Ratio KiwiRAP Risk Maps

EuroRAP Risk Mapping Results UK

The iRAP Global Standard
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http://ausrap.aaa.asn.au/
http://www.usrap.org/sites/default/files/historical/pdf/usRAPIIIKentucky.pdf
https://roadsafetyrisk.co.nz/
https://www.arcgis.com/apps/MapSeries/index.html?appid=8184fb08fe5940dd81d5750989321501
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The business case for safer road investment

https://www.vaccinesforroads.org/business-case-for-safer-roads/https://www.irap.org/2021/02/a-decade-of-action-for-safer-roads-irap-releases-results/

INCOME Return on ₹1

High ₹4 

Upper-Middle ₹15

Lower-Middle ₹11

Low ₹18
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https://www.vaccinesforroads.org/business-case-for-safer-roads/
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Global Road Safety Performance Targets

NEW ROADS & STREETS EXISTING ROADS & STREETS
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Star Ratings and the Injury Burden

https://www.vaccinesforroads.org/https://www.oecd-ilibrary.org/transport/zero-road-deaths-and-serious-injuries_9789282108055-en
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www.irap.orgA World Free of High Risk Roads

Indian Road Assessment Programme (IndiaRAP) https://indiarap.org/

IndiaRAP is a locally led, globally supported programme 
for India

Collaboration between iRAP and the Asian Institute of 
Transport Development (AITD) – all partners welcome

IndiaRAP establishment supported by FedEx

IndiaRAP is hosted by 
Asian Institute of Transport Development (AITD) 

Supported by FedEx

https://indiarap.org/

https://indiarap.org/
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What Star Rating is your next project?

TENDERER 1 2 3

Base Cost $3.2 million $4.6 million $5.1 million

Star Rating

Trauma Cost $11.1 million $3.2 million $6.4 million

TOTAL $14.3 million $7.8 million $11.5 million



Results-based financing for 3-star or better roads



Innovative Financing

• ≈US$ 2 billion in concessions across country

• All with 3-star or better performance criteria

• 94,000 direct jobs

• e.g. PiPa concession / Grupo EcoRodovias

35 year 
investment plan

iRAP monitoring 
every 5 years

duplication

intersections

barriers

sidewalks
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12

Business models for 
private capital investment 

in road safety

Access to capital

Investible projects

Blended finance 
(where warranted)

Technical Assistance

Defined revenue 
sourcesBusiness 

Model

Support 
from DFIs: 
Platform

Developing Business Models for the private sector to invest in road safety: Defining capital 
investments, identifying revenue (funding) sources, building in incentives and adding donor support 
and technical assistance to allow access to private finance



3-star or better PPPs and major highways

www.irap.orgA World Free of High Risk Roads https://indiarap.org/

• PPPs to deliver a 3-star or 
better standard by 2030 or 
similar

• Shadow toll / availability 
payment funded through 
savings to government, 
insurance and/or health system

• Link concession period 
extensions to “higher-
performing star rating 
outcomes” (e.g. 4 and 5-star)

https://indiarap.org/


Decade of Action Partnerships
10 year partnership with a country to achieve >75% of 

travel on 3-star or better roads for all road users
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https://www.vaccinesforroads.org/business-case-for-safer-roads/

NH9, NH19, NH24B, 
NH25, NH56A&B, 

NH28, NH45, NH65,

https://indiarap.org/
https://www.vaccinesforroads.org/business-case-for-safer-roads/


The Real Human Benefits
of 3-star or better roads

Injury People 
saved

Lifetime costs 
saved

Fatality 40 $6,100,000

Brain Injury 53 $25,400,000

Fractures 127 $7,700,000

Internal Injuries 53 $5,000,000

Quadriplegia 3 $3,900,000

Soft Tissue 153 $1,700,000

Contusion 127 $1,100,000

Other 113 $4,400,000

TOTAL 669 $55,300,000

Where are the savings
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Let’s unlock the win-win-win of safer roads together….

SAVE MONEYSAVE LIVES CREATE JOBS
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…and celebrate Success
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www.irap.orgA World Free of High Risk Roads

For more information

@irapsavinglives

iRAPfb

www.linkedin.com/company/iRAP

Rob McInerney

rob.mcinerney@irap.org

CEO, iRAP

+61 405 49 3030

linkedin.com/in/rob-mcinerney-48b4b218

https://www.irap.org/

https://indiarap.org/

https://www.vaccinesforroads.org/

https://vida.irap.org/

https://www.starratingforschools.org/
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