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MyEpcTeamCore Team

• Saroop Chand (Chairman)
Founder and Chairman of the group, leading the group since 1988 and expanded to 6 
companies in India and US. Delhi University alumni, an MBA from Delhi School of Economics
Email: saroop.chand@adroitecinfo.com Phone: +91 9810111540

• Mahesh Chand (Advisor)
30+ years of experience in leadership roles, specifically Finance, Operations and Consulting. 
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30+ years of experience in leadership roles, specifically Finance, Operations and Consulting. 
Worked with organizations at key positions in Essar Group, Deloitte.
Email: mahesh.chand@adroitecinfo.com Phone: +91 9810600626

• Nitin Gupta (Co-Founder & Director)
Planning specialist with 15 years of experience in Project Planning and Control with
organizations like Tata Consulting Engineers, Reliance Jio, Indiabulls Power etc
Email: nitin.gupta@myepcteam.com Phone: +91 9987671199



MyEpcTeamCore Team

• Sunil Vaishnav (Co-Founder & Director)
EPC professional with more than 30 years of experience in various types of industries in India and abroad. He has
worked with EPC organizations like Genelec Ltd, Punj Lloyd Ltd , Reliance Infra, Indiabulls Power etc. He has
extensive work experience in Oil and Gas and Thermal Power Sector.
Email: sunil.vaishnav@myepcteam.com Phone: +91 9811115163 

• Shashi Verma (CEO)
PMP certified project management professional with excellent combination of business, domain and
technical skills, having experience of more than 18 years across different disciplines of IT, technology,
operations, project/program management. Led consultancy and delivery of various Project management
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technical skills, having experience of more than 18 years across different disciplines of IT, technology,
operations, project/program management. Led consultancy and delivery of various Project management
solutions to the clients across globe and multiple verticals i.e. Pharma, EPC, Energy, Food & Beverages etc.
Email: shashi.verma@myepcteam.com Phone: +91 9958291201

• Priyanka Gupta (Consultant)
Leading architect with 12+ year of experience. Worked with organizations like Jindal Group, Pizza Hut.

• Parul Gupta (Consultant)
Engineering graduate from Delhi college of Engineering. Worked as IT Consultant with organizations like 
HCL Technologies.



MyEpcTeamCompany Overview

• Part of Adroitec group established in 1988

• All India spread with offices across India (Bengaluru, Mumbai, Hyderabad, Noida, Chennai, 

Kolkata, Pune, Coimbatore), which helps us to closely work with the customer.

• Engaged in IT Consulting of Infrastructure and Engineering Businesses
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• Represents Oracle, PTC, Bentley, HP, ZWSOFT etc.

• Rich Experience in project planning, execution and IT implementation related to project 



MyEpcTeam
A Cloud Based Integrated Project Management Solution For Construction Industry

- Schedule Management
- Engineering Management
- Procurement Management

- Contract Management
- Construction Management 
- Issue management 
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C-130 Sector-2
Noida, India
Pin-201301

Tel: +91 120 4864300
Fax: +91 120 4864333

Email: info@myepcteam.com



MyEpcTeamCurrent Solution

Construction 

Planning and 
Scheduling

DMS for 
Drawing and 
Document 

Management

Issues, 
Hindrances, 
Safety and 

Quality

• Disparate system which operate in 
Silos

• Major companies implemented ERP to 
handle finances and procurement to 
ensure integration
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Construction 
Management

ERP for 
Procurement

Site Execution

Contract 
Management

ensure integration

• Do we not need the same in Project 
management ?



MyEpcTeamMyEpcTeam

User 
Management

Project Planning

EngineeringTimesheet

Integrations
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MyEpcTeam
Procurement 

Construction

Contract, Budget 
& BOQ

Dashboard/Repor
ts 

Issues/Hindrances

Progress Photos

Open system for any customisation



MyEpcTeamUser Access Management

• 3 Dimensional User Access
• Project Level
• Role Level (PM, Document, Procurement and Construction Controllers)
• Module Level (Read Only/ Modify)
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MyEpcTeamProject Planning & Scheduling

• Planning & Scheduling- WBS, Activities, Activity Scope, Steps, GANTT, Critical Path

• Resources – Manpower and Equipments

• Imports from MSP, Primavera and Excel

• Activities Association with BOQ Items/Materials/Drawings
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MyEpcTeamEngineering Management

• Master Drawing/Document List

• Drawings and Documents Status Tracking

• Revision Control

• Aligning of Drawings with Construction Activities
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MyEpcTeamProcurement

• Master Material List

• Bulk Material and Packages

• Purchase and Work Orders management

• Store Management (Material Received and Issued)
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MyEpcTeamConstruction

• Daily Progress Report

• Monthly Progress Report

• Manpower and Machinery

• Automatic updates to Project plan
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MyEpcTeamContract, Budget and BOQ

• BOQ Tracking

• Cost Sheet

• Running Account Bills

• Change Orders
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MyEpcTeamDashboard and Reports
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MyEpcTeamIssues, Hindrances, Quality and Safety Incidents

• Issues Recording

• Issue Assignment & Status Tracking

• Hindrances

• Punch Points

• Safety Incidents
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MyEpcTeamProgress Photos
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MyEpcTeam

DPR RA Bills

Punch Points

Issues

vs

Plan

Manpower Mobilization

Synchronized information to 
reduce wastages

Few illustrations of problems handled
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Identifying points of delay in raising bills and 
receipt of payments

Manpower Mobilization

Engineering Drawings Material ROW Availability

Wastages/Redeployment



MyEpcTeamKey Considerations for IT Solution

• Source of information to be at input point

• Relevant reports to concerned people, as and when required
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• Cost of IT and it’s Infrastructure management



MyEpcTeamSolution Architecture

MyEpcTeam Application Server

Database – Data Storage
Internet
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User-based Subscription Model

Short Implementation Time

No IT Infrastructure Management



MyEpcTeamImplementation Roadmap

PHASE 1 PHASE 2 PHASE 3

• Requirement Analysis

• Implementation Planning

• Data Gathering

• Implementation Execution

• Data Feeding

• Basic Reporting

• Support & Maintenance

• Advance Reporting
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• Data Gathering

• Data Preparation

• Basic Reporting

• Go-Live



MyEpcTeamValue Addition

Project

Time
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Project
ScopeCost



Thank You

MyEpcTeam
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Shashi Verma :+919958291201
Email: shashi.verma@myepcteam.com

C-130 Sector-2
Noida, India
Pin-201301

Tel: +91 120 4864300
Fax: +91 120 4864333

Email: info@myepcteam.com


